
MINUTES OF THE MEETING OF THE 

BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

DECEMBER 12, 2013 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

December 12, 2013 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers 

Commissioners: Lloyd Austin, Carl M. Ellington and Brenda McRae  

Commissioner-Elect: Richard Newton 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Senior Planner: John Hoard 

Town Clerk: Michelle Wells Farrar 

Absent: Commissioner Tina W. Ross 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Austin, 

Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:  None 

 

Approve Minutes of November 14, 2013 Regular Meeting:  Upon the motion of 

Commissioner Austin, seconded by Commissioner McRae, the Board unanimously approved the 

minutes of the November 14, 2013 regular meeting. 

 

Accept Tax Collector Reports: Upon the motion of Commissioner Ellington, seconded by 

Commissioner McRae, the Board unanimously approved the September and October tax 

collector reports. (Copy filed with minutes of record.) 

 

Consider Adopting Joint Economic Development Bylaws: Deputy Manager Bailey asked the 

Board to consider action on the Joint Economic Bylaws to allow the creation of this alliance and 

authorize up to $4,000 to continue with this study.  Deputy Manager Bailey said he would bring 

additional information to the Board at a future meeting. 

Upon the motion of Commissioner Austin, seconded by Commissioner Ellington, the Board 

unanimously agreed to participate in the creation of this Alliance and authorize up to $4,000 to 

continue this study with the other municipalities. 



Discussion and Decision on #ZC13-8 Filed by Idlewild Baptist Church, Property Located at 

12701 Idlewild Road, Tax Parcels #135-331-35 and #135-331-29 to Construct a New 

Building:  Mr. Hoard stated the Planning Board had given a favorable recommendation on 

November 18, 2013, for #ZC13-8 Filed by Idlewild Baptist Church.  Idlewild Baptist Church 

agreed to the condition to allow deferment of the sidewalk to a date no later than December 31, 

2015.  The Board asked Manager Welch about the timeframe for the round-about at Idlewild and 

Matthews-Mint Hill Roads.  Manager Welch stated he had spoken with NCDOT and 

construction would be underway in the summer of 2015.   

Upon the motion of Commissioner Ellington, seconded by Commissioner McRae, the Board 

unanimously approved #ZC13-8 Filed by Idlewild Baptist Church, Property Located at 12701 

Idlewild Road, Tax Parcels #135-331-35 and #135-331-29 to construct a New Building and 

installation of a sidewalk along the property on Idlewild Road.   

 

Certification of 2013 Municipal Election Results for Mint Hill: Clerk Farrar presented the 

November 5, 2013 General Election Abstract of Votes for the Town of Mint Hill’s candidates for 

election as certified by the Mecklenburg County Board of Elections. Based on the election 

results, the following individuals were elected to serve on the Town’s Board of Commissioners 

for a two year term: Ted H. Biggers, Jr., Mayor; and, Carl “Mickey” Ellington, Lloyd D. Austin, 

Katrina “Tina” Weaver Ross and Richard Newton, Commissioners. 

 

Upon the motion of Commissioner Austin, seconded by Commissioner McRae, the Board 

unanimously accepted the 2013 Municipal Election Results for Mint Hill as certified by the 

Mecklenburg County Board of Elections.   

 

Mayor Biggers stated Commissioner McRae had served the Town very well and had represented 

the Town residents and businesses.  He said the Town was a better place because of her service 

and it was a great honor to serve with her.  Commissioner Austin stated he would miss her and 

that he appreciated all she had done for the Town; he said the residents and businesses had been 

made better by Commissioner McRae.  Commissioner Ellington said she had looked out for the 

small businesses in Mint Hill and he admired her.  Manager Welch said he would miss her very 

much.  Deputy Manager Bailey said he would miss her and that she had a big heart.  Attorney 

Bringewatt stated that every decision, or vote, she had cast was to serve the interest of the Town 

and citizens.  He said she had been influential in shaping the Town and that it was always nice 

when you could become friends with the people you worked with.   

 

Commissioner McRae said she had enjoyed her time serving Mint Hill; it had been a fun and 

bumpy ride.  She felt like big accomplishments had been made, in regards to the new Town Hall 

and the new Police Department, while she was in office.  She was very proud of the relationship 

the Town had with the Mint Hill Volunteer Fire Department.  She said she was most proud of the 

Town Staff; she said the selection and retention of Town Manager Brian Welch was paramount.  

She said Manager Welch had implemented a team that was above reproach and above par.  His 

team allowed the citizens to have pleasant and fulfilling interactions with the Town.  She 

concluded by thanking everyone for the fun ride and all they had done for her.  She told 

Commissioner-Elect Newton that he had done a great job. 

 



Oaths of Office: Clerk Farrar administered the Oath for the Office of Mayor of the Town of 

Mint Hill, North Carolina to Ted H. Biggers, Jr.  Mayor Biggers administered the Oath for the 

Office of Commissioner of the Town of Mint Hill to Lloyd Austin, Carl M. (Mickey) Ellington 

and Richard Newton. 

 

Ten-Minute Recess for Reception Honoring Elected Officials: Mayor Biggers declared a ten-

minute recess. 

******* 

Mayor Biggers welcomed David and Sam Byrd the Boy Scouts in attendance from Troop 147, 

Cokesbury United Methodist Church.  David had just completed his Eagle Scout and Sam Byrd 

was working on his Star Badge.   

******* 

 

Comments from Mayor and Commissioners:  Mayor Biggers stated Commissioner Ross was 

battling cancer and was taken back to the hospital this afternoon.  He asked everyone to keep her 

in their thoughts and prayers.   

 

Mayor Biggers thanked all the elected officials.  He stated he would approach growth and 

challenges with enthusiasm and optimism.  He took his obligation to lead the Board very 

seriously and would represent the Town in a professional manner. 

 

Commissioner Austin thanked his wife, Ann, for supporting him.  He thanked the Board and said 

he enjoyed working with alongside them.  He expressed his commitment to keep the Town 

independent and not like the City of Charlotte. 

 

Commissioner Ellington thanked the residents that supported him, Town Staff including the Fire 

and Police Departments.  He noted the Town was lucky to have a wonderful Mayor.  He also 

expressed his appreciation of Town Manager Brian Welch for his leadership.  

 

Commissioner Newton thanked the residents, his wife and campaign manager Teena Donaher.  

He noted it had been a long journey and he was very excited. 

 

Election of Mayor Pro Tempore: Upon the motion of Commissioner Austin, seconded by 

Commissioner Newton, the Board unanimously elected Carl M. (Mickey) Ellington as Mayor 

Pro Tempore. 

 

Commissioner Ellington accepted and appreciated the honor. 

 

Mayoral Appointments: Mayor Biggers asked Commissioner Ellington to serve as the Planning 

Board liaison; Commissioner Austin was asked to be the Park and Recreation Committee and 

Chamber of Commerce liaison; Commissioner Ross was asked to be Mint Hill Volunteer Fire 

Department liaison; and, Commissioner Newton was asked to be Centralina Council on 

Government representative.   

 



Public Hearing on #ZC13-5 Filed by Paul Riefenburg and Jerry Helms, requesting a text 

amendment to the Unified Development Ordinance, Article 4, Section 4.2-General Zoning, 

to add a residential use district R-VS (Residential Varied Style.):  Mr. Hoard asked that this 

Public Hearing be deferred until January 9, 2014 at 7 p.m.   

 

Public Hearing on #ZC13-9 Filed by Mint Hill Community Church, Property Located on 

Matthews-Mint Hill Road, Tax Parcels #135-331-57 & #135-331-04 to Lease Space to the 

Public Hearing on ZC#13-9 Filed by Mint Hill Community Church, Property Located on 

Matthews-Mint Hill Road, Tax Parcels 135-331-57 and 135-33104 to Lease Space to the 

Mint Hill Community Church: Steve Byrd, Mint Hill Community Church, requested 

Conditional District approval to allow their church to operate from Hoods Crossroads Shopping 

Center.  He stated his father, Steve Byrd, was the Pastor at Garr Memorial Church had a 

relationship with Queens Grant High School and Mayor Biggers.  He stated Mint Hill was the 

next place where God was going to show up.  The Church had used Bain Elementary School and 

then moved to Independence High School.  The Church hoped to move to Hoods Crossroads to 

have a base of operations to provide for the outreach programs.  The mission statement included 

“Love in Action” and the space would allow the members to provide classes and other ministry 

services. 

 

There being no more comments on #ZC13-9, Filed by Mint Hill Community Church, Mayor 

Biggers declared the Public Hearing Closed. 

 

Mayor Biggers stated that Andrew Byrd’s father, Steve Byrd of Garr Memorial Church, was a 

great man and he had leased space to Queens Grant High School for a few years.  He said the 

church and Pastor Byrd had stood by Queens Grant High School and he appreciated it.   

 

Public Hearing for #ZC13-10 Filed by Nate Huggins, Property Located at 13001 Idlewild 

Road to Allow Expansion:  Mr. Hoard stated a Special Use Permit had been issued to this site, 

five years ago, but no construction was done at that time.  Now the requirements had changed 

and Conditional Zoning would be necessary to allow the 4,000 square foot expansion to allow 

for up to 50 residents.  Mr. Huggins stated he provided care for disabled adults and that in the 

last seven years it had not been feasible to expand.  He said the facility allowed seniors an 

opportunity to live with their loved ones and have daytime care so the loved ones could work.  

He told the Board that he couldn’t fix the health concerns but he could offer a choice and give 

them time to make the right choices for their families. 

 

There being no more comments on #ZC13-10, Filed Nate Huggins, Mayor Biggers declared the 

Public Hearing Closed. 

 

Commissioner Ellington stated he had visited Blessed Assurance and it was a First-Class 

organization; the facility was very clean and very good to the residents that attended.  He 

commended Mr. Huggins on a great job.   

 

Commissioner Austin asked if this request was less extensive than the Special Use Permit 

granted five years ago and was told it was less extensive 

 



Public Comments**: None. 

 

Presentation by Barry Gullet, Director of Charlotte-Mecklenburg Utilities: Barry Gullet, 

Director of Charlotte Mecklenburg Utilities (CMU), stated CMU’s serviced all of Mecklenburg 

County.  He clarified that CMU provided sanitizer sewer services and drinking water but did not 

have anything to do with Storm Water Services for Mecklenburg County.  He stated it had been a 

long time since he visited the towns and had come to give a brief update and to hear concerns 

from the Board.  He stated there was a long-term water shortage risk, in 40-50 years, which 

would terminate growth if the 18 cities along the Catawba River weren’t proactive.  He stated 

Duke Energy and the 18 cities had formed a non-profit organization to come up with possible 

solutions.  Mr. Gullet stated the wastewater treatment was an enterprise fund (a fund that 

received no tax money and doesn’t transfer money to any other entities).  He said the 

Belmont/Mount Holly area had a new wastewater treatment plant and CMU has begun providing 

the five Union County plants with wastewater management oversight.  He stated CMU had been 

working with private companies that operate community well and septic plants now that the Heel 

Splitter Moratorium had been lifted.  He said the advisory boards had been working on financial 

plans, capital needs and good service models for CMU.   

 

Mayor Biggers thanked Mr. Gullet for coming out.  Commissioner Ellington asked where the 

newest projects were to be located.  Mr. Gullet stated they were building the lines as needed and 

that CMU and the Town Staff had planned around new developments.  The Bridges of Mint Hill 

and community well/septic neighborhoods had been the latest.  He stated the McAlpine Creek 

was near completion and was under construction.  Commissioner Austin asked if Ashe Plantation 

would be under CMU services soon.  Mr. Gullet stated they had been negotiating with the private 

operators.  CMU would like to provide a high level of service at a good rate.   Commissioner 

Austin asked if they had a plan underway for the Bainbridge Community.  Mr. Gullet said he 

wasn’t aware of the Bainbridge Community but perhaps the Chief Engineer Barry Shearin was 

working on that project.  Commissioner Newton said it was sad that the residents in Ashe 

Plantation had to drink brown water or purchase drinking water from the store.  He noted this 

was a very important problem that required correction.  Mr. Gullet said the private operators had 

investors to satisfy so CMU was working hard to achieve a good resolution.   

 

Appointments to the Planning Board and Board of Adjustment:  Commissioner Newton’s 

Planning Board term would expire on June 30, 2015.  Upon the motion of Commissioner 

Ellington, seconded by Commissioner Austin, the Board unanimously appointed Brad Simmons 

to fulfill the unexpired Planning Board term ending June 30, 2015. 

 

Mr. Michael Weslake’s Board of Adjustment term was to expire on December 31, 2013.  Upon 

the motion of Commissioner Austin, seconded by Commissioner Ellington, the Board 

unanimously appointed Mr. Michael Weslake to the Board of Adjustment.   

 

Mr. David Tirey (the ETJ member) had a term set to expire on December 31, 2013, too.  Upon 

the motion of Commissioner Austin, seconded by Commissioner Ellington, the Board 

unanimously recommended that Mr. Tirey be appointed by Mecklenburg County to serve on the 

Board of Adjustment.   

 



Other Business/Council Matters:  Commissioner Ellington stated the Police Department 

facility was beautiful.  He said the Tree Lighting was a success and the Idlewild Baptist Church 

singers did a wonderful job.   

 

Commissioners Austin attended the Senior Citizen Christmas party with Commissioner Ellington 

on December 7
th

.  He said it was a great success with more than 541 attendees.  He apologized to 

Commissioner Newton because the Centralina Council on Government had held their orientation 

last night but offered to help Commissioner Newton if he had any questions.   

 

Chief Ledford stated Coffee with a Cop had been a huge success.  The next event was planned 

for January 7, 2014 from 8-9 a.m. at the Burger King located at 7002 Matthews-Mint Hill Road.   

 

Deputy Manager Bailey thanked the Commissioner for the employee breakfast held earlier in the 

day and wished everyone a Merry Christmas.   

 

David Leath, Fire/EMS Operation Director, thanked everyone for a good year and the employee 

breakfast. 

 

Mayor Biggers asked that Commissioner Ross be kept in everyone’s prayers.  He stated his 

mother was cancer free but was having pain in her body due to arthritis.   

  

Closed Session for Legal Matter:  Upon the motion of Commissioner Austin, seconded by 

Commissioner Ellington, the Board unanimously voted to go into closed session for a legal 

matter.  No announcement was expected.   

 

Adjournment:  Upon the motion of Commissioner Newton , seconded by Commissioner 

Ellington, the Board unanimously agreed that the meeting be adjourned. Mayor Biggers 

adjourned the meeting at 8:26 p.m. 

 

 

 _____________________________ 

Michelle Wells Farrar, Town Clerk 


